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Bent u ook zo geïnteresseerd vandaag? 
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Production Control and the CODP 

1. Introduction and overview Production Control 

2. Standard items versus Customized items 

3. Company goals in relation to Production Logistics 

4. Inventory Control by reorder point techniques 

5. Exercise 

6. On our way to integration 

7. Customer Order Decoupling Point (CODP) 

8. Place of the CODP and CASE Bright Light 

 

 

 

 

 



© Hessel Visser CoLogic 

01-01-2011 Slide 4  

Basisonderwijs 

1950 1960 1970 1980 1990 2010 2000 

2 x HTS en TU 

Kluwer 

Fokker 

Enraf- 

Nonius 

Hogeschool Rotterdam 

Noordhoff 

CoLogic 

ós-Gravendeel ós-Gravendeel Dordrecht 

 CV Hessel Visser       
info@hesselvisser.nl 
www.hesselvisser.nl 

http://www.fokkerservices.com/overview/history/hist0001.htm
http://www.nyenrode.nl/
http://www.tudelft.nl/
http://images.google.nl/imgres?imgurl=http://www.ifip.tu-graz.ac.at/TC6/team/kluwer.gif&imgrefurl=http://www.ifip.tu-graz.ac.at/TC6/team/&h=144&w=180&sz=2&tbnid=FDj_0ERYzOIJ:&tbnh=76&tbnw=95&hl=nl&start=1&prev=/images%3Fq%3Dkluwer%26hl%3Dnl%26lr%3Dlang_nl%26newwindow%3D1%26sa%3DG
http://www.noordhoff.nl/wps/portal/!ut/p/c1/04_SB8K8xLLM9MSSzPy8xBz9CP0os3gDCyNfXw9fHxMnA19DA_cgAzcjAwgAykcC5Q2MPT29PDw8XA1cPTwNHY0DDGDy-HWHg-zD1G_oZgjXj03eGcl8bPLGGPLYgaOBvp9Hfm6qfkFuhEGmp64jAH1znN0!/dl2/d1/L2dJQSEvUUt3QS9ZQnB3LzZfMDAzSUlKSEhIRTBFSEkxQTZQMDAwMDAwMDA!/
mailto:info@hesselvisser.nl


© Hessel Visser CoLogic 

01-01-2011 Slide 5  

Wie zijn mijn klanten/partners? 

http://www.stork.com/
http://www.titanwood.com/index.asp
http://www.flowserve.com/eim
http://www.infor.com/
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www.hesselvisser.nl 
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Does hard and 

software support 

your logistics as 

you want? 
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Company model= a black box 

Strategic /  

Innovation 

Tactical / 

Improvement 

Operational/ 

Productivity 
Supplier Customer 
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Systeemmodel 
in ót Veld 

Supplier Customer 
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Systeemmodel 
in ót Veld 

Supplier Customer 
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Bedrijfsmodel 

Supplier Customer 
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Model Approach 

Requirements of 

outside 
Service Levels 

Process 

Process 

Control 

Operational 

level 

Function 

Control 

Shared Activities Group 

Customer Supplier 

Intervention 

KPIôs 

Pull Push 

Standard/ 

Norm 
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Push or Pull? 
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Overview Production Control and CODP 
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ÅStandard items are cheap to produce 

ÅPeople doesnôt want to have all the same 

ÅSee the T-Ford before 

Å  Did you buy a Personal Computer last year? 

Å  What is the difference if you look some years back  

1. Standard items versus Customized items 
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Henry Ford: You can get any color as long as it is black 

T-Ford 
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Mass production did allow for flexibility in 

the price tag. Henry Ford introduced the 

Model T at $850 for the Touring Car, but by 

October of 1924, he was able to offer the 

Runabout for as low as $260. Few things 

other than the price ever changed on the 

Model T 

 

time 1909 1926 

2.000.000/Year 

1.000.000/Year 

$ 850.- 

$ 260.- 

The T-Ford 

Factory 

../../../Mijn%20Presentaties/T-Ford%20fabriek.ppt
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850 

250 

Cumulatieve verkoop 
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Standard items versus 
Customized items 
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Business Processes for customized items 

Å Customerôs specifications 

Å óUniqueô items 

Å Relation with customer 

Å Not standard 

Å Special control in information systems 

Å Control systems will be more expensive 
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Differences between standard items and customized ones 

Åindividual (=unique) 

Åunique structure of 

components (=every time 

different) 

Årelated to a customer 

Åorder policy: to order 

 

 

Customized items 

Note:  donôt confuse order policy with order quantity or batch-size 

Åstandard (= the same) 

Åstandard structure 

 

 

Åno special relation 

Åorder policy: anonymous 

 

 

Standard items 
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What has been changed in car industry? 
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De  toename van productvariatie en 
productvolume in de automobielindustrie 

Aantal verkochte producten 

V
o
lu

m
e
 p

e
r 

p
ro

d
u
c
t 

Massaproductie bij Ford in 1914 

Massaproductie bij Sloan in 1920 

Lean productie 1970 

1990 

Vakmanschap 1900 

Source: Womack and Jones (bewerkt) 
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It is also to apply in other business like 
building and construction 

Number of  product variations  
Customized  

volume  

Standard 

 

Classical  

Approach 

Mass Customization 

www.boklok.com (=IKEA) 

http://www.boklok.com/
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Vision of prof. dr. Ir. Hans Wortmann 

variation  

craftsmanship  

mass - production  
 

pre -ERP 

MDA 

mass - customization  
(Model Driven Architecture)  

ERP 

volume  
 

this  
project  

Lean - refurbishment  
(Integration with legacy)  
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A look at Business Processes 

Receipt Shipment 

Ordering 

Customer 

Order 

Acceptance 

Purchase 

Order 

Release 

Request for quotation 
contract contract 

Quotation 

Goods 

flow 

Order flow 

2 

Order 3 

4 
Order acknowledgement 

1 

Different use of quotations 

$ ú 
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2 Summary  
ÅDefinition of customized items 

ÅDifference with standard items 

ÅExamples 

ÅA look at business processes 

From Customized To Standard Till what you want 
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3 Company goals in relation to Production Logistics 

Contents: 

ÅThe main company goal 

ÅRelation between logistics and company 
results 

ÅGetting better results through lower inventories 



© Hessel Visser CoLogic 

01-01-2011 Slide 31  

What will be the main focus in production? 

ÅCustomer requirements have to be 
translated in company terms. 

Balance external requirements to 

internal performances 

Å What should be the main goal to be 

reached in a company expressed in 

financial terms? 
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Less use of  

Capital Investment 

Lower  

Stocks 

Better Customer  

Service 

Better Margins Lower Costs 

<Handling 

>Utilization 

Better Demand and  

Supply Chain Management 

Higher Return  

On Investment 

How shall we translate this into actions? 

Shorter  

Lead Times 
Higher availibity 

Lean  

way of working 


