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From Concept Through Production  To a Happy Consumption

and Cash Money
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Bent u ook zo geinteresseerd vandaag?

© Hessel Visser ColLogic
01-01-2011 Slide 2




Production Control and the CODP

Introduction and overview Production Control
Standard items versus Customized items
Company goals in relation to Production Logistics
Inventory Control by reorder point techniques
Exercise

On our way to integration

Customer Order Decoupling Point (CODP)

Place of the CODP and CASE Bright Light
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KNOW-HOW
IN LOGISTICS

Welkom bij Cologic Know How in Logistics

Deze website heeft tot doel informatie te geven over de activiteiten die door Cologic
— | uitgevoerd worden. Ook lichten we graag toe wie daar allemaal bij betrokken zijn.

i Tevens is op deze site veel informatie te vinden met betrekking tot de lezingen,
lessen en leerboeken die door ons verzorgd worden. Let op de vele downloads die
we graag ter beschikking stellen. Ons motto is leren doe je door te delen en te
—| vermenigvuldigen.

ColLogic verricht opdrachten die een relatie hebben met logistiek. Dat varieert van
Courses, Coaching tot Complexe Consultancy. Alles heeft te maken
| Cooperatie, oftewel samen slimmer te worden.

~ | Cologic is een onderneming van Hessel en Nienke Visser. Zij werken samen aan

__ | Logistieke opdrachten. Hessel is vooral actief in het veld en Nienke verzorgt met
ma [ name de back-office.

Korte berichten

Deze website is nu nog
steeds niet zoals we die
zouden willen hebben. Het
is gewoonweg heel druk
met werk. Wel is er voor de
diverse opleidingen
informatie te vinden bij de
betreffende TABS aan de
linker zijde.

Nog meer
nieuws

Op 22 april 2008 werd er
een docentendag Logistiek
gehouden door de
uitgeverij Wolters
Noordhoff bij Moba te
Barneveld ter gelegenheid
van het 100.000ste boek

~ |Werken met logistiek. Moba
' |onwerpt, produceert en

monteert sorteersystemen
voor eieren. Deze worden
wereldwijd geéxporteerd.
Moba is de grootste in zijn
soort ter wereld. Een
verslag over deze

iresentaﬁe is te vinden bij:

Meer informatie over Moba
is te vinden
bij
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Does hard and
software support
your logistics as
you want?
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Company model=a black box

Strategic /
' Innovation

Tactical /
Improvement
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Bedrijfsmodel

product / dienst

Supplier
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Model Approach

Requirements of

Service Levels

outside
Operational Standard/
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Push or Pull?
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Overview Production Control and CODP
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1. Standard items versus Customized items

A Standard items are cheap to produce
APeople doesndt want
A See the T-Ford before

A Did you buy a Personal Computer last year?
A What is the difference if you look some years back

Why does the market want to change? & visser CoLogic
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Henry Ford: You can get any color as long as it is black
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2.000.000/Year
$ 850-

1.000.000/Year
$ 260-

1909 time 1926

Mass production did allow for flexibility in

the price tag. Henry Ford introduced the

Model T at $850 for the Touring Car, but by
October of 1924, he was able to offer the
Runabout for as low as $260. Few things

other than the price ever changed on the -

Model T
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Standard items versus
Customized items
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Business Processes for customized items

Cu st o meecifocstions
OUni deams 0

Relation with customer
Not standard

Special control in information systems
Control systems will be more expensive

To Do Do Do T I»
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Differences between standard items and customized ones

Not e:

Standard items

Customized items

fstandard (= the same)

Sstandard structure

Ao special relation

forder policy: anonymous

Andividual (zunique)

Ainique structure of
components (=every time
different)

KAelated to a customer

forder policy: to order

3| Visser ColLogic
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FIGURE 5.7

The Progression of Product Variety and Production Volume in the Auto Industry

Mass Production (Ford), 1914

Volume Per Product

Craft Production, 1900

MNumber of Products on Sale

What has been changed in car industry?

"NATIONAL BESTSELLER

THE MACHIKE
THAT CHANGED
THE WORLD

THE STORY OF
LERR PHUDU[H[]H

JANES P. WOMACK, DRNTEL T. JONES, AND BRNIEL ROOS
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De toename van productvariatie en
productvolume in de automobielindustrie

Massaproductie bij Ford in 1914

Massaproductie bij Sloan in 1920

Volume per product

Vakmanschap 1900
Aantal verkochte producten =

Source: Womack and Jones (bewerkt)
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It Is also to apply in other business like
bundmg and constructlon

WWW. boklok com ( IKEA)

volume

Standard

Classical

Approach

Number of product variations

Customized
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http://www.boklok.com/

Vision of prof. dr. Ir. Hans Wortmann

volume

mass -customization
(Model Driven Architecture)

Lean -refurbishment
(Integration with legacy)

craftsmanship

mass - productio

variation
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A look at Business Processe' SIZ& e e
7 (. o |SPECS
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D quawntlty

Ordering

contract

l

Customer
Order
Acceptance

% Shipment

<@ Order flow . .
© Hessel Visser CoLogic
01-01-2011 Slide 28
=3 Goods

flow

A




2 Summary

A Definition of customized items
A Difference with standard items
A Examples

A A look at business processes

From Customized  To Standard Till what you want
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3 Company goals in relation to Production Logistics

Contents:
A The main company goal

A Relation between logistics and company
results

A Getting better results through lower inventories
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What will be the main focus in production?

A Customer requirements have to be
translated in company terms.

Balance external requirements to
Internal performances

reached in a company expressed in

© Hessel Visser ColLogic
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How shall we translate this into actions?

Higher Return
On Investment

Lower Better Customer <Handling
Stocks Service >Utilization

Better Demand and

i © Hessel Visser CoLogic
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