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Why do we use a Level code? 
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‘The key principle of lean operations is relatively 

straightforward to understand: it means moving 

towards the elimination of all waste in order to 

develop an operation that is faster and more 

dependable, produces higher quality products 

and services and, above all, operates at low cost.’ 
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Synonyms 

continuous flow manufacture 

high value-added manufacture 

stockless production 

low-inventory production 

fast-throughput manufacturing 

lean manufacturing 

Toyota production system 

short cycle time manufacturing 
Source: Corbis/Denis Balihouse 
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‘Value stream’ map for an industrial 

air-conditioning installation service 
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Using several small machines rather than one large 

one allows simultaneous processing, is more robust 

and is more flexible 
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1. Sort (Seiri)  Eliminate what is not needed and keep what is 

needed.  
2. Straighten (Seiton)  Position things in such a way that they can 

be easily reached whenever they are needed.  
3. Shine (Seiso)  Keep things clean and tidy; no refuse or dirt in the 

work area.  
4. Standardize (Seiketsu)  Maintain cleanliness and order – 

perpetual neatness.  
5. Sustain (Shitsuke)  Develop a commitment and pride in keeping 

to standards.  
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22 Conceptual diagram of the kanban system 
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