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Twitter and blogs 

Åwww.twitter.com/hesselvisser 

Åwww.logistiek.nl/blogs  
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More than 120.000 sold 

 

http://www.logistiek.noordhoff.nl/


Customers partners? 
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http://www.stork.com/
http://www.titanwood.com/index.asp
http://www.flowserve.com/eim
http://www.infor.com/
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Less use of  

Capital Investment 

Lower  

Stocks 

Better Customer  

Service 

Better Margins Lower Costs 

<Handling 

>Utilization 

Better Demand and  

Supply Chain Management 

Higher Return  

On Investment 
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Good tools are halve the work 
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Donôt use too heavy tools 
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The Vision of ñLeanò in the USA 

 This is best illustrated by the 

authors James Womack, and 

Daniel Jones in their popular 

books. 

1990 1996 2006 
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http://www.lean.org/public/jones.htm
http://www.lean.org/public/womack.htm
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Lean at Toyota 

Production approach: 
ǒ Produce only what is needed 
ǒ Stop if anything goes wrong 
ǒ Eliminate that does not add value 
 
Working philosophy 
ǒ Respect you employees 
ǒ Complete utilization of all capacities of your employees 
ǒ Put the responsibility and the authority to the employees 
 

Taiichi Ohno 

1912 - 1990 

Toyota Production Systems (TPS) 
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Do you deliver the right product  
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The Five Basic Elements of Lean 

Value    Flow     Pull              Perfection 
Value    

Stream   
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Make a brown wall paper 

Order to Delivery Brown Paper 

Planning Dispatch Sales Purchasing Production FG Warehouse 

RM Storage 

21 Days 
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Example of a Value Stream Map 
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 Symbols in a Value Stream Map (Visio 2007) 

Cell 

Customer 

Supplier Data 

Electronic 

Information 
First In  

First Out 
Go and See 

MRP/ERP Manual Info Load Level Kanban Post Kaizen Inventory 

Operator Other 
Process 
Dedicated 

Process 
Shared 

Production 
Control 

Production 

Kanban 

Pull Push  Raw Material 
Safety  

Stock 
Sequenced 

Pull 

Shipment 

Signal Kanban Supermarket Truck 

Verbal 

Information 
Withdrawal  

Kanban 

Production 

Control 

I 

Timeline 
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Passion for Personal Performance 
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Stockless Production 

From Push to Pull 
ÅAt  HP there was in 1983 a division which 

wanted to make a change over from Push 

to Pull. 

ÅIt was the Greely Colorada Division 

ÅThey made Disc Units 

ÅTheir goal was to get a batch quantity of 

one piece 
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Their idea behind the change was: 

Out of 

balance 

 

Scrap 

 

Unreliable 

deliveries 
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What did they try to realize at HP: 

ÅAdvantages: 
ÞInventory 

ÞLead time 

ÞSpace 

Þ Work on hand 

ÞRework 

ÅEffects: 
ÜQuality 

ÜProductivity 

ÜInvolvement 

 

© Hessel  Visser  



21 

The Film Stockless Production 

Be a were of the problems in this 

simulated production line. 

Donôt look only to the working 

procedures. 

Watch to the people themselves. 

Write down all what you find 

remarkable. 
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Produce and Package the Box 

To sticker To Stitch Tape it To Pack 

Halve a box 

Box in the Box 

Box with sticker 

Box with wire stich  

Sticker on box 
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Method 

Measurement 

Push 

6 pieces 

Pull 

3 pieces 

Pull 

1 piece 

Space 2 tables 2 tables 1 tables 

Work on Hand 30 pieces 12 pieces 4 pieces 

Cycle time 

Lead-time 

3:17 

minute 

1:40 

minute 

0:19 

minute 

Rework 26 pieces 10 pieces 3 pieces 

Quality 
Problems 

Hidden Visible 

Performance-Indicators 3 
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Results at HP 

Before 

2,8 months 

4000 m2 

 

5 days 

 

100% 

After 

1,2 months 

2000m2 

 

2,5 days 

 

115% 

Subject 

Inventory 

Space 

 

Work on Hand 

 

Productivity 

POM%20Lecture2%20PDP6%20B%20Hessel%20VISSER.ppt
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The ñfixed-position stop systemò 
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ANDONS 
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Toyota Production System 

Source: http://www.toyota.co.jp/en/vision/production_system/index.html 
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