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Twitter and blogs
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KNOW-HOW
IN LOGISTICS

| welkom bij Cologic Know How in Logistics

Deze website heeft tot doel informatie te geven over de activiteiten die door Cologic
| uitgevoerd worden. Ook lichten we graag toe wie daar allemaal bij betrokken zijn.
Tevens is op deze site veel informatie te vinden met betrekking tot de lezingen,
lessen en leerboeken die door ons verzorgd worden. Let op de vele downloads die
|we graag ter beschikking stellen. Ons motto is leren doe je door te delen en te

—| CoLogic verricht opdrachten die een relatie hebben met logistiek. Dat varieert van
|Courses, Coaching tot Complexe Consultancy. Alles heeft te maken
| Cooperatie, oftewel samen slimmer te worden.

| Cologic is een onderneming van Hessel en Nienke Visser. Zij werken samen aan
Logistieke opdrachten. Hessel is vooral actief in het veld en Nienke verzorgt met
| | name de back-office.

Korte berichten

Deze website is nu nog
steeds niet zoals we die
zouden willen hebben. Het
is gewoonweg heel druk
met werk. Wel is er voor de
diverse opleidingen
informatie te vinden bij de
betreffende TABS aan de
linker zijde.

Nog meer
nieuws

Op 22 april 2008 werd er
een docentendag Logistiek
gehouden door de
uitgeverij Wolters
Noordhoff bij Moba te
Barneveld ter gelegenheid
van het 100.000ste boek
Werken met logistiek. Moba
onwerpt, produceert en
monteert sorteersystemen
voor eieren. Deze worden
wereldwijd geéxporteerd.
Moba is de grootste in zijn
soort ter wereld. Een
verslag over deze

. iresentatie is te vinden bij:

Meer informatie over Moba

® |is te vinden
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Less use of
Capital Investment

Lower
Stocks
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Higher Return
On Investment

A

Better Margins

Better Customer
Service

A

Lower Costs

<Handling
>Utilization




Good tools are halve the work
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The VisionofiLeano 1 n

This is best illustrated by the
authors James Womack, and
Daniel Jones in their popular
books.

THE NACHDNE
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THE WIRLL

THE STORY OF
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How Comgarses and Customers Can
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] |. * 1

]dmes PW omack
and Daniel T. Jones
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James P. Womack

and Daniel T. Jones
Authors of 77 e i Change o

1996 2006
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Lean at Toyota

TOYOTA
Toyota Production Systems (TPS)

Production approach:

O Produce only what is needed

0 Stop if anything goes wrong

0 Eliminate that does not add value

Taiichi Ohno

Working philosophy

O Respect you employees
0 Complete utilization of all capacities of your employees
0 Put the responsibility and the authority to the employees

1912 - 1990
11



Do you deliver the right product




The Five Basic Elements of Lean

© Hessel Visser
Value .
low ull Perfecfion
tream
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Make a brown wall paper

Order to Delivery Brown Paper

Sales Planning . Purchasing = Production = FG Warehouse E Dispatch

RM Storage
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xample of a Value Stream Map
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Symbols in a Value Stream Map (Visio 2007)
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Passion for Personal Performance




Stockless Production
From Push to Pull

A At HP there was in 1983 a division which
wanted to make a change over from Push
tO PU” © Hessel Visser

A It was the Greely Colorada Division
A They made Disc Units

A Their goal was to get a batch quantity of
one piece

18



Their idea behind the change was:
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What did they try to realize at HP:

A Advantages:
PlInventory
bLead timcg Hessel Visser
P Space
P Work on hand
P Rework

A Effects:
UQuality
UProductivity
Ulnvolvement
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The Film Stockless Production

Be a were of the,problems in this
simulated production line.
Donot | ook only to
procedures.

Watch to the people themselves.
Write down all what you find

remarkable.
21



Produce and Package the Box

Halve a box

Box with sticker

Box with wire stich

© Hessel Visser

Sticker on box

A
To Stitch ¥> Tape it ¥> To Pack

@ Box in the Box
M .

To sticker
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Performance-Indicators 3

Method | Push Pull Pull
Measurement |6 pieces |3 pieces |1 piece
Space 2tables , 2.tables |1 tables
Work on Hand |30 pieces |12 pieces |4 pieces
Cycle time 3:17 1:40 0:19
Lead-time minute minute | minute
Rework 26 pieces |10 pieces |3 pieces
Quality Hidden Visible

Problems




Results at HP U

Subject Before After
Inventory 2,8 months 1,2 months
Space 4000 m2 2000m2
Work on Hand |5 days 2,5 days
Productivity 100% 115%
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ANDONS.

Gepland: Werkelijk Achterstand
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Line Matrix LED Alphanumeric Boards

Fixed format
LED cluster boards LINE 1
Incandescent P
. LINE 3
Throw Aways CELL STATUS L

LIME 4

CELL STATUS

1

Visser

30 YEARS AGD 10 YEARS AGD 3 YEARS AGO

11:48 113293
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Part C line

Preceding process

Following process

© Hessel

Storage

Visser

Leveled Production

Part C line

Preceding process

444

Storage
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Source: http://www.toyota.co.jp/en/vision/production_system/index.html
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